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Grafton Water District
Annual Meeting
April 30, 2019

In the absence of Moderator Dan Concough, Attorney Mary Bassett recommended that the Board
of Water Commissioners take nominations for acting moderator from the voters of the District
present. Bob Frederico made a motion to appoint Sharon Carroll-Tidman as acting moderator,
Seconded by Michael Corda. Voted unanimously in favor by the members of the District present.

Acting Moderator Sharon Carroll-Tidman called the meeting to order, at
5:32pm.

Article 1

A motion was made by Commissioner Robert Frederico and seconded by Commissioner Ken
Grew, to see if the District will accept the Annual Report of the District Commissioners or take
any action relative thereto. The moderator called for discussion. There was none. The
moderator called for a vote, and the article passed unanimously.

Article 2

A motion was made by Commissioner Michael Corda and seconded by Commissioner Ken Grew
to see if the District will accept the Annual Report of the District Treasurer or take any action
relative thereto. The moderator called for discussion. There was none. The moderator called for
a vote, and the article passed unanimously.

Article 3

A motion was made by Commissioner Ken Grew and seconded by Commissioner Michael Corda
to see if the District will vote to appropriate from the income of the District and accept the sum
of two million, one hundred and two thousand, seven hundred and fifty dollars and no cents
(2,102,750.00) as the Fiscal 2020 budget as printed in the Annual Report or take any action
relative thereto. The moderator called for discussion. There was none. The moderator called for
a vote, and the article passed unanimously.

Article 4

A motion was made by Commissioner Robert Frederico and seconded by Commissioner Michael
Corda, to see if the District will vote to appropriate from the income of the District thirty five




thousand dollars ($35,000) to purchase computer software and hardware upgrades for the
District’s meter reading and billing system or take any action relative thereto. The moderator
called for discussion. There was none. The moderator called for a vote, and the article passed
unanimously.

Article 5

A motion was made by Commissioner Michael Corda and seconded by Commissioner Robert
Frederico to see if the District will vote to appropriate from the income of the District fifteen
thousand dollars ($15,000) to hire an outside vendor to perform a leak detection survey of the
entire water distribution system or take any action relative thereto. The moderator called for
discussion. There was none. The moderator called for a vote, and the article passed
unanimously.

Article 6

A motion was made by Commissioner Ken Grew and seconded by Commissioner Michael Corda
to see if the District will vote to amend the District By-laws section 2.1 “Date of District
Meeting™ in its entirety and replace with; “The Annual Meeting for the election of officers, voted
by ballot, and the determination of all other matters to be referred to the voters shall be held on
the last Tuesday of the month of April of each year. The time and place of holding such election
and meeting shall be stated in the warrant and posted as required by the District By-laws. Any
business not completed on the day of the Annual Meeting shall be adjourned to the following
Tuesday and Thursday as necessary.” or until final adjournment or take any action relative
thereto. The moderator called for a discussion. There was none. A 2/3 majority vote was
required. The moderator called for a vote and the article passed unanimously.

Article 7

A motion was made by Commissioner Robert Frederico and seconded by Commissioner Michael
Corda to see if the District will vote to amend the District By-laws section 2.15 “Last Day for
Filing Petitions” in its entirety and replace with; “The last day for filing petitions with the
Commissioners for the insertion of Articles in the Warrant for the Annual District meeting is
forty-five or more days prior to the dated fixed by the Districts By-laws for the District meeting
to convene. Such petition must be signed by 10 or more registered voters in the District and
received by the District office prior to 4:00pm o the date petitions are due.” or take any action
relative thereto. The moderator called for a discussion. There was none. A 2/3 majority vote
was required. The moderator called for a vote and the article passed unanimously.



Article 8

A motion was made by Commissioner Michael Corda and seconded by Commissioner Ken Grew
to see if the District will add a section 2.17 “Petitions to call a Special District Meeting submitted
by voters.” “The Commissioners shall call a Special District Meeting upon request in writing of
one hundred registered voters or of twenty percent of the total number of registered voters of the
District, whichever number is the lesser; such meeting is to be held no later than thirty days after
receipt of such request, and shall insert in the warrant therefor all subjects the insertion of which
shall be requested by said petition.” or take any action relative thereto. The moderator called for
a discussion. There was none. A 2/3 majority vote was required. The moderator called for a
vote and the article passed unanimously.

Article 9

A motion was made by Commissioner Ken Grew and seconded by Commissioner Michael Corda
to see if the District will vote to authorize the Treasurer, with the approval of the Board of Water
Commissioners, to borrow in anticipation of revenue under MGL. Chapter 44, Section 4, a sum or
take any action relative thereto. The moderator called for a discussion. There was none. The
moderator called for a vote and the article passed unanimously.

Article 10

A motion was made by Commissioner Michael Corda and seconded by Commissioner Ken Grew
to see if the District will vote to authorize the Board of Water Commissioners to make pre-
payments against existing loans or take any action relative thereto, The moderator called for a
discussion. There was none. The moderator called for a vote and the article passed
unanimously.

A motion was made by Commissioner Ken Grew and seconded by Commissioner Michael Corda
to adjourn the meeting. The meeting was adjourned at 5:38pm.

Respectfully Submitted,

St

ebecca A. Corda
Clerk

Grafton Water District




Grafton Water District -
Annual Budget
2018-2019 2019-2020 Change
‘Budget Proposal
Maintenance & Operation '
Salaries $ 547140 $ 564,100 3.1%
Benefits 287,700 $ 287,200 -0.2%
Maintenance 247,500 $§ 243,500 -1.6%
Utilities 112,500 $ 112,500 0.0%
Chemicals 54,000 $ 50,500 -8.5%
Engineering Services 30,000 $ 30,000 0.0%
Miscellaneous 2500 $ 2,750 10.0%
Sub Total $ 1,281,340 $ 1,290,550 0.7%
Administrative Expenses
Office & Supplies $ 49,500 $ 50,000 1.0%
Insurance 20,000 $ 20,000 0.0%
Accounting 8,000 $ 8,000 0.0%
- Legal 6,000 $ 6,000 0.0%
Officers Fee 3,500 $ 3,500 0.0%
Moderator's Fee 300 $ 300 0.0%
Treasurer's Fee 10,500 $ 10,500 0.0%
Sub-Total $ 97,800 $ 98,300 0.5%
Debt Service $ 395,000 $ 313,900 -25.84%
Capital
Gen. System Improvements $ 325,000 $ 325,000 0.0%
Vehicle $ 50,000 $ 50,000 0.0%
Meters 25,000 25,000 0.0%
Sub-Total $ 400,000 $ 400,000 0.0%
Total Expenditures $ 2,174,140 $ 2,102,750 -3.3%
Total Revenue(Anticipated) $ 2,500,000 $ 2,600,000

4.0%




April 30, 2019
To Whom It May Concern:

On April 30, 2019 the Grafton Water District held its annual election for officers in
the following categories: one Commissioner.

The results are as follows:

Commissioner:
Michael Corda, 13 votes
There were a total of thirteen ballots cast with 13 being valid for Michael Corda.

Rebecca Corda

“Clerk &Lp{ﬂ‘_

Grafton Water District




Grafton Water District
Special Meeting
October 22, 2019.
Moderator Dan Concough called the meeting to order, at 4:35pm.

ARTICLE 1. A motion was made by Commissioner Michael Corda that the District vote to

appropriate from the income of the District twenty thousand dollars ($20,000.00) and to authorize the
Commissioners to acquire by purchase, gift, take by eminent domain, or otherwise acquire the parcels
of land at 7 Doris Drive and 11 Doris Drive, Grafton, said parcels further described as:

{i} 7 Doris Drive is a certain parcel of land situated in Grafton, Worcester County, Massachusetts owned
or formerly owned by Emaral Corp., containing 4,373 square feet, more or less, being part of the land
described in a deed recorded in the Worcester County Registry of Deeds in Book 3693, Page 2 and
shown as parcel “46-50B” and “Parcel C Portion of Doris Drive Abandonment” on a plan entitled “Plan
of Land Off Doris Drive Grafton, Massachusetts,” dated March 6, 2014 by GRAZ Engineering, L.L.C.
recorded with the Worcester County Registry of Deeds in Plan Book 906, Page 95, to which plan
reference is hereby made for a more particular description, and;

ii} 11 Doris Drive is a certain parcel of land situated in Grafton, Worcester County, Massachusetts owned
or formerly owned by Emaral Corp., containing 23,425 square feet, more or less, being part of the land
described in a deed recorded in the Worcester County Registry of Deeds in Book 3693, Page 2 and
shown as parcel “46-50C”" and “Parce! D Portion of Doris Drive Abandonment” on a plan entitled “Plan of
Land Off Doris Drive Grafton, Massachusetts,” dated March 6, 2014 by GRAZ Engineering, L.L.C.
recorded with the Worcester County Registry of Deeds in Plan Book 906, Page 95, ta which plan
reference is hereby made for a more particular description.

Said parcels of property contain 27,798 square feet of land, more or less, all as shown on said plan, to
which plan reference is hereby made for a more particular description, are being acquired and taken for
the purposes of protecting the groundwater aquifers and recharge areas for water supply wells,
conserving the land for watershed protection purposes, and for all things pertinent to its rights and
duties as a Massachusetts water district per its enabling act, Chapter 135 of the Acts of 1984, as
amended by Chapter 427 of the Acts of 1987 and under the provisions of M.G.L. c. 40 and c. 79.

Seconded by Ken Grew. The moderator called for discussion. There was none. The moderator
called for a vote, and the article passed unanimously.

A motion was made by Ken Grew and seconded by Michael Corda to adjourn the meeting. The
meeting was adjourned at 4:49pm.

/Rﬁs ectfully Submitted,

¢

Rebecca A. Corda
Clerk, Grafton Water District



Board of Water Commissioner§
2019 Annual Report

The Board elected Ken Grew as Chairman of the Board. Appointed were Wendy Graves as
Treasurer and Mary Bassett as District Counsel.

During the past year the Commissioners worked on many projects as well as the general
management over the operations of the District.

1. The Board acquired the services of Scanlon & Associates to perform a financial audit of
the District finances and procedures. This audit is completed annually consistent with
sound financial practice and in conformance with State and Federal reporting
requirements.

2. The Board authorized the Manager to move forward with the replacement of the
Worcester Street building, The project involves construction of a new building and
demolition of the old building. New utilities will be provided to the site as well as a new
submersible well pump. Project costs $2,500,000

3. The Board has funded an additional $50,000 into the “Other Post Employee Benefits”
trust fund. The OPEB Trust committee continues to manage the “Trust Fund” and has
realized a positive return on the investment.

4. The Board finalized the taking of several parcels of land on Doris Drive adjacent to the
Worcester street well protective radius. These parcels were land locked and had no
known owner. This taking now secures continued protection of the water supply.

5. The Board worked with a home owner on Woodside Drive to correct a discrepancy in the
layout of a water line which feeds Woodside Drive from the Pigeon Hill tanks. The
owner worked with the District to let us move the water line off of their property. Both
parties were unaware at the time that the water line was not on the District land.

6. The Board worked with the Manager and Treasurer to produce a budget that was
approved by the voters at the Annual Meeting in April.

7. The Board wishes to thank the staff of the Water District for operating the water system
and maintaining it in great condition and continuing to provide safe dependable water to
our customers.

Board of Water Commissioners
Ken Grew, Chairman

Robert Frederico, Commissioner
Michael Corda, Commissioner




MANAGERS REPORT
2019

The Grafton Water District (District) now has 4392 service connections. These include residential,
commercial and industrial. This figure does not include fire services.

The District pumped a total of 453,150,000 gallons of water during the year 2019. A difference
between years usually correlates to the type of weather we have during the summer and fall months,
system leaks and water main breaks. During a dry year the amount of water pumped is usually up
during a wet year it is usually down.

The following items address some of the projects that were worked on during the 2019 calendar

year.

1.

The District submitted its Consumer Confidence Report to the District customers. The report
is now available on line at www.graftonwaterdistrict.org. This report highlights the District
and its water quality status. The District is pleased to report that the water in which the
District supplies you meets or exceeds all of the required testing parameters required by State
and Federal government.

The Trinity Avenue well pump station had been in service for several months, when the
office started getting calls for dirty water. After several months of investigating the well was
shut off and the District applied for a reduction in chlorine levels at the well. As of the end of
the year the Department of Environmental Protection has not approved a reduction in the
levels. We anticipate that being completed in early 2020 and then the well will be started and
an evaluation done on water quality.

There was no additional pipe installed in the District by contractors or the District in 2019.

The Woodside Drive water line that services the area from the District’s storage tanks was
moved off private property at a cost of $34,000. It came to the attention of the District that
the original layout of the access from the storage tanks to Woodside drive was in the wrong
location. In cooperation with the abutter the District was able to coordinate the project with
the construction of a garage on their property, so property damage and repair costs were less.
I would like to thank the abutters for their cooperation and patience.

The Worcester Street pump station building replacement is continuing, with approvals from
Planning Board and the Conservation Commission. Design and bidding of the station will be
completed in early 2020 with construction starting early summer 2020. Completion of the
project should be by September 2021.

Due to continued main breaks along Worcester Street in front of Dunkin Donuts an
engineering firm has been hired to design and bid a replacement of about 1,200 feet of pipe.



10.

Regular maintenance of the District facilities was done througilout the year.

Employees of the District continue to take courses that keep them abreast of changes in the
industry. Each employee is mandated by the State to attend a certain number of training class
hours. This participation is required to keep their licenses valid and to be able to continue
employment at the District. All of the District water operators carry the required State
licenses. Recently adopted by the State Legislation, was the requirement that municipalities
meet the requirements of OSHA. The District has always been proactive in assuring that its
employees are trained and operate in a safe manner. Our workmen’s compensation rates and
our on the job injuries are very low. The District staff will be participating in new and
additional training to meet any new requirements of this new law.

Hydrants in the system were flushed and checked for proper operation. Also, hydrants were
greased, painted and maintained as needed throughout the year.

All water testing sampled throughout the year has met the requirements of the Environmental
Protection agency and the Massachusetts Department of Environmental, Our Consumer
Confidence Report highlights the testing.

I ' would like to take this opportunity to thank the Commissioners and employees of the District for
their assistance throughout the year. It is with their continued commitment to the District, the

Manager




2019 WATER PRODUCTION (GALLONS)

Total Used
Largest Day
Average Day

Fairlawn Street

Church Street
Fairlawn Street
Barbara Jean Street
Grist Mill

New Meters —
Replacement Meters —

2018 2019
483,818,000 453,150,000
2,064,000 1,944,000
1,325,000 1,242,000
MAIN EXTENSIONS

There were no main extensions this year

WATER MAIN REPAIRS
8” Janet Circle 6”
WATER SERVICE REPAIRS

2 Logan Road %"
%" Upton Street %
" Cedar Hill Road W
% Bigelow Way %
SYSTEM MAINTENANCE
59 New Hydrants - 3
118 Total Services - 4392
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GRAFTON WATER DISTRICT
TREASURER’S REPORT
YEAR ENDING JUNE 30, 2019

I am pleased to report that the Grafton Water District continues to operate on a sound
financial basis. Operations were cost effectively managed to meet the short and long-
range needs of the Grafton Community.

The accompanying financial reports provide additional information about the District’s
financial status.

The balance of this report consists of’

Independent Auditors Opinion
Audited Financial Statements

Notes to Financial Statements

List of Payments in Excess of $4,000

il

Respectfully submitted,

Wendy Graves
Treasurer
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MARY E. BASSETT

Attorney at Law
of counsel to: ‘
McWalter, Barron & Boisvert, P.C. Telephone: 978-369-2252
30 Monument Square Fax: 978-369-6989
Concord, MA 01742 Email: Mary@marybassettlaw.com

January 30, 2020

Board of Water Commissioners
Grafton Water District

44 Millbury Street

Grafton, MA 01519

RE: Legal Services

Dear Members of the Board:

Once again, I have been honored to serve as District Counsel to the Grafton Water District
this past year. Although I have consulted with you and the District Manager on several

legal matters, I am pleased to report to you that, to my knowledge, there are no pending ot
threatened legal actions.

Thank-you for the opportunity to serve you and I remain ready to act in accordance with
your direction as District Counsel.

Singerely yours, \

Mary ]Q.A%gsett, EW




GRAFTON, MASSACHUSETTS WATER DISTRICT
Report on the Examination of Basic Financial Statements

Fiscal Year Ended June 30, 2019
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Report on the Examination of Basic Financial Statements
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ASSOCIATES

CERTIFIED PUBLIC ACCOUNTANTS

SCANLON & ASSOCIATES, LI.C, 8 Tina Drive, 3. Deerfield, MA 01373
413.666,4001 (1) 413.665.0593 (f)

Independent Auditor’s Report

To the Commissicners
Grafton Water District
Grafton, Massachusetts

We have audited the accompanying financial statements of the business-type activities and the aggregate
remaining fund information of the Grafton Water District in Grafton, Massachusetts, as of and for the year
ended June 30, 2019, and the related notes to the financial statements, which collectively comprise the
Grafton, Massachusetts Water District’s basic financial statements as listed in the table of contents,

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation
of financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America. Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from materia! misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment
of the risks of material misstatement of the financial statements, whether due to fraud or error. In making
those risk assessments, the auditor considers internal control relevant to the entity's preparation and fair
presentation of the financial staiements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates made by management,
as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinions. :

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the business-type activities and the aggregate remaining fund information of
the Grafton Water District, Massachusetts, as of June 30, 2019, and the respective changes in financial
position and, cash flows thereof for the year then ended in conformity with accounting principles generally
accepted in the United States of America,




Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the Management's
Discussion and Analysis, the Budgetary Comparison Information and the other post employment benefit plan
schedules as listed on the table of contents be presented to supplement the basic financial statements.
Such information, although not a part of the basic financial statements, is required by the Governmentat
Accounting Standards Board, who considers it to be an essential part of financial reporting for placing the
hasic financial statements in an appropriate operational, economic, or historical context. We have applied
certain limited procedures to the required supplementary information in accordance with auditing standards
generally accepted in the United States of America, which consisted of inquiries of management about the
methods of preparing the information and comparing the information for consistency with management's
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit
of the basic financial statements. We do not express an opinion or provide any assurance on the information
because the limited procedures do not provide us with sufficient evidence to express an opinion or provide
any assurance,

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Grafton, Massachusetts Water District's basic financial statements. The Supplementary
Schedule, as listed in the table of contents, is presented for purposes of additional analysis and is not a
required part of the financial statements.

The Supplementary Schedule is the responsibility of management and was derived from and relates directly
to the underlying accounting and other records used to prepare the basic financial statements. Such
information has been subjected to the auditing procedures applied in the audit of the basic financial
statements and certain additional procedures, including comparing and reconciling such information directly
to the underlying accounting and other records used to prepare the basic financial statements or to the basic
financial statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the information is fairly stated, in all
material respects, in relation to the basic financial statements as a whole.

Sm.ﬂm & Assd?x-ﬂt‘-‘-*, Lt

Scanlon & Associates, LLC
South Deerfield, Massachusetts

September 5, 2019



MANAGEMENT’S DISCUSSION AND ANALYSIS



Management’s Discussion and Analysis

As management of the Grafton, Massachusetts Water District (the Water District), we offer readers of
these financial statements this narrative overview and analysis of the financial activities for the fiscal year
ended June 30, 2019, The District's performance is discussed and analyzed within the context of the
accompanying financial statements and disclosures following this section.

Financial Highlights

» The Water District's assets exceeded its liabilities by $18,926,875 (net position) at
the close of the 2019 fiscal year. This compares to the previous year when assets
exceeded its labilities by $18,293,102 or an increase of $633,773 (3%).

» Total liabilities of the Water District decreased during the year by $338,220 to
$2,816,105. This net change resulted mainly from net decreases in the OPEB
liability of $78,589 and in long-term bonds payable of $2565,000 from the previous
year.

« At June 30, 2019, the Water District's total current assets in the amount of
$2,752,366 exceeded its total current liabilities of $444,767 by $2,307,599. The
relative value of the difference in those two amounts provides a good indication of the
Water District’s financial strength over the short-term.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the Water District’s basic financial
statements. The Water District operates as a utility enterprise and presents its financial statements using
the economic resources measurement focus and the full accrual basis of accounting. In layman’s terms,
this presentation means that financial information is reported using accounting methods similar to those
followed by private sector companies. The statements offer both short-term and long-term financial
information about the activities of the Water District.

Required Financial Statements for Business-Type Activities

In reporting on the operations of its enterprise funds, the Water District's basic financial statements
include a Statement of Net Position; a Statement of Revenues, Expenses and Changes in Net Position; a
Statement of Cash Flows, a Statement of Fiduciary Net Position and Statement of Changes in Fiduciary
Net Position. The financial statements also include notes that are considered essential to a full
understanding of the data that is being presented on the face of the statements. The primary purpese of
the notes is to provide additional discussion, enhanced disclosures and tabular presentation of data to
further explain information in the financial statements and to provide more detailed data.

The information contained in the Statement of Net Position represents all of the Water District's assets
and liabilities and provides information about the nature and amounts of investments in resources
(assets) and obligations to the Water District's creditors (liabilities).



All of the current year's revenues and expenses are accounted for in the "Statement of Revenues,
Expenses and Changes in Net Position. This statement measures the success of the Water District's
operations over the past year and can be used to determine whether the Water District has successfully
recovered all of its costs through user fees and other charges. It provides the user with basic financial
information about the profitability and credit worthiness of the Water District,

The final required financial statement is the Statement of Cash Flows. The primary purpose of this
statement is to provide information about the Water District's cash receipts and cash payments during the
fiscal year. The statement reports cash receipts, cash payments and net changes in cash resulting from
operating; noncapital financing; capital and related financing; and investing activities. The purpose of this
statement is to tell the user where the Water District's cash came from, what the cash was used for, and
by how much the cash balance changed over the course of the fiscal year.

In addition to the financial statements and accompanying notes, this report also presents as required
supplementary information, a schedule of revenues and expenditures — budget and actual,

Financial Highlights
Statement of Net Position Highlights

Business-Type Activities

2019 2018 Change
Assets:
Current assets $ 2,752,366 § 2,494,301 $ 258,065
Capital assets 18,990,614 18,953,126 37,488
Total assets 21,742,980 21,447,427 295,553
l.iabilities:
Current liabilities {excluding debt) 179,767 184,328 (4,631)
Current debt 265,000 255,000 10,000
Noncurrent liabilities (excluding debt) 191,338 269,927 (78,589)
Noncurrent debt 2,180,000 2,445,000 {265,000
Total liabilities 2,816,105 3,154,325 (338,220)
Net Position:
Net investment in capital assets 16,545,614 16,253,126 202,488
Unrestricted 2,381,261 2,039,976 341,285
Total net position $ 18,926,875 $ 18,293,102 $ 633,773




Statement of Revenues, Expenses and
Changes in Net Position Highlights

‘ 2019 2018 Change
Operating Revenues:
Charges for services - Rates $ 2419084 §$ 2463433 § {44,349)
Service and entrance fees 133,000 146,500 (13,500
Miscellaneous fees 45 027 45761 (734)
Total revenues 2,597,111 2,655,694 (58,583)
Expenses:
Salaries and wages 497,741 429,630 68,111
Employee benefits 164,549 167,241 (2,692)
Professional faes 38,570 24,887 13,683
Office expenses 37,233 45,351 (8,118)
Maintenance and operating 440,620 435,472 5148
Depreciation 959,728 879,515 80,213
Total expenses 2,138,441 1,982,096 156,345
Non-operating revenues {expenses):
Interest Income 40,401 33,154 7,247
Contributed Capital ‘ 242,000 126,000 116,000
Bond Premium - 284,783 (284,783)
Interest Expense {107,298) (168,942) 61,644
Total non-operating revenues (expenses) 175,103 274,995 (99,892)
Change in net position 633,773 948,593 {314,820)
Net position - beginning of year 18,293,102 17,344,509 948,593
Net position - end of year $ 18,826,875 § 18,203,102 % 633,773

The Water District’s net pasition (i.e., the difference between assets and liabilities) is one way to measure
financial health or financial position. Over time, increases or decreases in the Water District's net position
are general indicators of whether its financial heaith is improving or deteriorating. In addition to the
relative change in net position, readers will also have to take into consideration the impact on operations
of other non-financial factors and external influences. These would include, but are not limited to,
economic conditions, population growth, unusual rainfall patterns, changes in governmental legislation,
restrictions on outdoor water use, the issuance of new regulations and the utilization of new technologies.

As noted earlier, net position may serve over time as a useful indicator of a government's financial
position. Assets exceeded liabilities by $18,926,875 at the close of fiscal year 2019.

Net position of $16,545,614 (87%) reflects its investment in capital assets (e.g., infrastructure); less any
related debt used to acquire those assets that are still outstanding. The Water District uses these capital
assets to provide services to citizens; consequently, these assets are not available for future spending.
Although the investment in its capital assets is reported net of its related debt, it should be noted that the
resources needed to repay this debt must be provided from other sources, since the capital assets
themselves cannot be used {o liquidate these labilities.

The remaining balance is unrestricted net position of $2,381,261 (13%) and may be used to meet the
government's ongoing obligations to citizens and creditors.




At the end of the current fiscal year, the Water District is able to report positive balances in all categories
of net position for its business-type activities.

The Water Fund is the financing and operations of the District's water system. The water fund shows an
increase in net position of $633,773 (3%) during the current fiscal year. This change was mainly due to
operating revenues exceeding current operating costs by $458,670, interest income of $40,401,
contributed capital of $242,000 and interest expense of $107,298. Operating revenues decreased by
$58,583 (2%) while operating expenses increased by $156,345 (8%) from the prior year.

Capital Asset and Debt Administration

Capital Assets. The Water District's investment in capital assets as of June 30, 2019 amounts to
$18,990,614.

The investment in capital assets includes land, construction in progress, buildings and renovations,
machinery, equipment and other and infrastructure.

Major capital events during the current fiscal year included the following:

s Land purchase for $29,008.
* Vehicle purchase for $22,420.
s Infrastructure improvements for $945,790.

Debt Administration. The Water District's outstanding governmental debt as of June 30, 2019, totaled
$2,445,000 for various water projects.

Please refer to note 2C and 2D for further discussion of the capital and debt activity.

Next Year’s Annual District Meeting

The Water District operates under the "Open Meeting" concept where each registered voter has an equal
vote in the adopting of Water District's budgets and appropriations. The financial statements for June 30,
2019 do not reflect the fiscal year 2020 Water District meeting. The annual Water District meeting on
April 30, 2019 authorized a fiscal year 2020 operating budget as follows:

From Water receipts $ 2,152,750

Requests for Information

The financial report is designed to provide a general overview of the Water District's finances for all those
with an interest in the government's finances. Questions concerning any of the information provided in
this report or requests for additional financial information should be addressed to the Treasurer, Grafton
Water District, 44 Millbury Street, Grafton, Massachusetts.
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GRAFTON, MASSACHUSETTS WATER DISTRICT
STATEMENT OF NET POSITION ’

JUNE 30, 2019

ASSETS
CURRENT:
Cash and Cash Equivalents
Investments

Receivables, net of allowance for uncollectibles:

User Charges
Betterment Receivable
Due from Other Governments
Total current assets
NONCURRENT:
Capital Assets, net of accumulated depreciation
Nondepreciable

Depreciable
Total noncurrent assels
Total Assets
LIABILITIES
CURRENT: ’

Accounts Payable
Accrued Interest
Bonds Payable
Total current liabilities
NONCURRENT:
Net Other Post Employment Benefits Liability
Bonds Payable
Total noncurrent liabilities
Total Liabilities

NET POSITION
Net Investment in Capital Assets
Unrestricted

Total Net Position

Business-Type Activity
Enterprise Fund

Water
Fund

$ 300,798
1,817,796

588,825
26,605
18,342

2,752,366

1,033,126
17,957,488

18,990,614

21,742 980

171,617
8,150
265,000

444,767

191,338
2,180,000

2,371,338

2,816,105

16,545,614
2,381,261

$ 18,826,875

The Notes to the Financial $tatements are an integral part of this Statement.
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GRAFTON, MASSACHUSETTS WATER DISTRICT
STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN NET POSITION
FOR THE YEAR ENDED JUNE 30, 2019

Business-Type Activity
Enterprise Fund

Water
Fund

Operating Revenues:

Charges for Services - Rates § 2,419,084

Service and Entrance Fees 133,000

Miscellanecus Fees 45 027
Total Operating Revenues 2,887,111
Operating Expenses:

Salaries & \Wages 497,741

Employee Benefits _ 164,549

Professional Fees 38,570

Office Expenses 37,233

Maintenance and Operating 440,620

Depreciation 959,728
Total Operating Expenses 2,138,441
Operating Income (Loss) 458,670
Non-Operating Revenues (Expenses):

Interest Income 40,401

Contributed CapHal 242,000

Interest Expense (107,298)
Total Non-Operating Revenues {Expenses) 175,103
Change in Net Position 633,773
Net Position at Beginning of Year (as restated) 18,293,102
Net Position at End of Year $ 18,926,875

The Notes to the Financial Statements are an integral part of this Statement.
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GRAFTON, MASSACHUSETTS WATER DISTRICT
STATEMENT OF CASH FLOWS )
FOR THE YEAR ENDED JUNE 30, 2019

Business-Type Activity
Enterprise Fund

Water
Fund
Cash Flows From Operating Activities:
Receipts from Customers and Users $ 2,615,853
Payments to Vendors (763,480}
Payments to Employees {497,741}
Net Cash Provided by {Used for)

Operating Activities 1,354,622
Cash Flows from Capital and Related Financing Activities:

Acquisition and Construction of Capital Assets (755,218)

Principal Payments on Bonds and Notes (255,000}

Interest Expense (108,000)
Net Cash Provided by (Used for)

Capital and Related Financing Activities (1,118,216)
Cash Flows from Investing Activities:

Investment Income 40,401
Sale of investments {577,694)
Net Cash Provided by (Used for)

Investing Activities (637,193}
Net Increase {Decrease) in Cash and Cash Equivalents (300,787}
Cash and Cash Equivalents at Beginning of Year 501,585
Cash and Cash Equivalents at End of Year $ 300,798

Recongciliation of Cperating Income (Loss) to Net Cash
Provided by (Used For) Operating Activities:
Operating Income {L.oss} 3 458 870
Adjustments to reconcile operating income (loss)
to net cash provided hy (used for) operating activities:
Depreciation 959,728
Change in Assets and Liabilities:
Increase (Decrease) in Accounts Payable (3,929)
Increase (Decrease) in Other Post Employment Benefits Payable (78,589)
Decrease (Increase) in Due from Other Governments 1,655
Decrease (Increase) in Betterment Receivable 6,239
Decrease (Increase) in User Charges Receivable 10,948
Totat Adjustments 895,952
Net Cash Provided by (Used for) Operating Activities $ 1,364,622

The Notes {o the Financial Siatements are an integral part of this Stalement.
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GRAFTON, MASSACHUSETTS WATER DISTRICT
STATEMENT OF FIDUCIARY NET POSITION
FIDUCIARY FUNDS
JUNE 30, 2019

Other
Post Employment
Benefits
Trust Fund

ASSETS
3 251,152

Investments
251,152

Totat Assets

NET POSITION

Held in Trust for Other Purposes $ 251,152

The Notes to the Financial Statements are an integral part of this Statement,
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GRAFTON, MASSACHUSETTS WATER DISTRICT
STATEMENT OF CHANGES IN FIDUCIARY NET POSITION

FIDUCIARY FUNDS

FOR THE YEAR ENDED JUNE 30, 2019

Additions:
Contributions:
Employer
Investment Income
Total Additions

Deductions:
Employee Benefits
Total Deductions
Change in Net Position

Net Position at Beginning of Year

Net Position at End of Year

Other
Post Employment
Benefits
Trust Fund

b 50,000
15,792

65,792

65,792

185,380

$ 251,152

The Notes to the Financial Stalements are an integral part of this Statement
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GRAFTON, MASSACHUSETTS WATER DISTRICT
Notes to the Financial Statements
Year Ended June 30, 2019

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accompanying basic financial statements of the Grafton, Massachusetts Water District (the Water
District) have been prepared in accordance with accounting principles generally accepted in the United
States of America (GAAP). The Governmental Accounting Standards Board (GASB) is the recognized
standard-setting body for establishing governmental accounting and financial reporting principles. The
significant Water District accounting policies are described herein.

A. Reporting Entity

The Water District was created pursuant to Chapter 135 of the Acts of 1984 and amended by Chapter 427
of the Acts of 1987 as a public entity, politic and corporate, for the purpose of acquiring, consolidating,
improving, and operating the existing water systems serving the Town of Grafton. The Water District is
governed by an elected three-member Board of Water Commissioners. The Water District is a separate
governmental unit granted independent authority by the Commonwealth of Massachusetts to allow the
Water District's Board to set rates, fees, and charges.

For financial reporting purposes, the Water District has included all funds, organizations, account groups,
agencies, boards, commissions and fnstitutions. The Water District has alsc considered all potential
component units for which it is financially accountable as well as other organizations for which the nature
and/or significance of their relationship with the Water District are such that exclusion would cause the basic
financial statements to be misleading or incomplete. In fiscal year 2019, it was determined that no entities
met the required GASB-39 and GASB-61 criteria for component units. The Water District is considered to
he a special-purpose government.

B. Basis of Presentation

The business-type activities are financed in whole or in part by fees charged to external parties. The
activities of the Water District are considered to be business-type and fiduciary activities.

Fund Financial Stafements. The Government-wide Financial Statements provide information about the
Water District's funds.

Proprietary fund operating revenues, such as charges for services, result from exchange transactions
assoclated with the principal activity of the fund. Exchange transactions are those in which each party
receives and gives up essentially equal values. Non-operating revenues, such as subsidies and investment
earnings, result from non-exchange transactions. The Water District has one fund category — proprietary
funds.

Enterprise Fund

The Enterprise Fund is used to account for those operations that (a) are financed and operated in a manner
similar to private business enterprises, where the intent of the governing body is that the costs {expenses,
including depreciation) of providing goods or services to the general public on a continuing basis be
financed or recovered primarily through user charges; or (b) where the governing body has decided that the
periodic determination of revenues earned, expenses incurred and/or net income is appropriate for capital
maintenance, public policy, management control, accountability, or other purposes. The Water District
operates as a singular enterprise fund.
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GRAFTON, MASSACHUSETTS WATER DISTRICT
Notes to the Financial Statements
Year Ended June 30, 2019

C. Measurement Focus and Basis of Accounting

The Water District uses the accrual method of accounting for financial reporting. Under this method,
revenues are recognized when earned and expenses are recoghized when incurred.

Operating revenues and expenses are distinguished from non-operating items. Operating revenues and
expenses generally resulted from providing water and related services to residents and business entities.
The principal operating revenues consist of charges for water usage, repair services and entrance fees.
Operating expenses include payroll and benefits, power, chemicals, repairs and maintenance, and other
operating expenses and depreciation on capital assets. All revenues and expenses not meeting this
definition are reported as non-operating revenues and expenses,

Additionally, the Water District reports the following fund type:

Fiduciary Fund financial statements are reported using the flow of economic resources
measurement focus and use the accrual basis of accounting, Fiduciary funds are used to account
for assets held in a trustee capagcity for others that cannot be used to support the District programs.

The Other Post Employment Benefit Trust Fund (OPEB) accounts for the activities of the
District's OPEB plan, which accumulates resources for retiree medical and life insurance
benefits.

. Cash and Cash Equivalents

Cash and cash equivalents are considered to be cash on hand, demand deposiis and short-term
investments with an original maturity of three months or less from the date of acquisition.

. Investments

The Water District maintains investments according to Massachusetts General Laws and adopted policies.
Investments are reported according to the fair value hierarchy established by generally accepted accounting
principles. Investments are defined as securities or other assets that (a) a government holds primarily for
the purpose of income or profit and (b) has a present service capacity based solely on its ability to generate
cash or to be sold to generate cash. Fair Value is the price that would be received to selt an asset or paid
to transfer a liability in an orderly transaction between market participants at the measurement date. The
hierarchy is based upon valuation inputs, which are assumptions that market participants would use when
pricing an asset or a liability, including assumptions about risk.

Level 1 inputs are quoted prices in active markets for identical assets or liabilities at the
measurement date, '

Level 2 inputs are directly observable for an asset or a liability (including quoted prices for similar
assets or liabilities), as well as inputs that are indirectly observable for the asset or liability.

Level 3 inputs are unobservable for the asset or liability.
Certain investments, such as money market investments and 2a7-like external investment pools, are
reported at amortized cost. 2a7-like pools are external investment pools that operate in conformity with the
Securities and Exchange Commission's (SEC) Rule 2a7 as promulgated under the Investment Company
Act of 1940, as amended and should be measured at the net asset value per share provided by the pool.

Additional investment disclosures are presented in these Notes.
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GRAFTON, MASSACHUSETTS WATER DISTRICT
Notes to the Financial Statements
Year Ended June 30, 2019

F. Receivables

The recognition of revenues related to accounts receivable reported in the government-wide financial
statements are reported under the accrual basis of accounting and the modified accrual basis of accounting,

respectively.
User Charges

User charges consist of water that is levied based on individual meter readings and usage and are subject
to penalties and interest and sales if they are not paid by the respective due date. User charges also
include sales and connections.

Receivables are reviewed periodically to establish or update the provision for uncoliectible amounts. These
provisions are estimated based on an analysis of the age of the various accounts, The District records as
revenue the amount of earned but unbilled betterments.

Due from Other Governments

Various federal and state grants for operating and capital purposes are applied for and received annually.
For non-expenditure driven grants, revenue is recognized as soon as al! eligibility requirements imposed by
the provider have been met. For expenditure driven grants, revenue is recognized when the qualifying
expenditures are incurred and all other grant requirements are met.

These receivables are considered 100% collectible and, therefore, do not report an allowance for
uncollectibles.

. Capital Assets

Capital assets, which include land, construction in progress, buildings and renovations, machinery,
equipment and other, and infrastructure assets (e.g. water mains), are reported in the applicable
government wide financial statements. Capital assets are recorded at historical cost or at estimated
historical cost if actual historical cost is not available. Donated capital assets are recorded at the estimated
fair market value,

All purchase and construction costs in excess of $5,000 are capitalized at the date of acquisition or
construction, respectively, with expected useful lives of greater than one year.

Capital assets (excluding land and construction in progress) are depreciated on a straight-line basis. The
estimated useful lives of fixed assets are as follows: .

Capital Asset Type Years
Buildings and related improvements 10-25
Machinery, equipment and other 3-7
Infrastructure 30

The cost of normal maintenance and repairs that do not add to the value of the assets or materially extend
asset lives are not capitalized and are treated as expenses when incurred. improvements are capitalized.

. Long-term Debt

Long-term debt is reported as liabilities in the government-wide statement of net position.
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GRAFTON, MASSACHUSETTS WATER DISTRICT
Notes to the Financial Statements
Year Ended June 30, 2019

. Post Retirement Benefits

In addition to providing pension benefits, heaith insurance coverage is provided for retired employees and
their survivors in accordance with Massachusetts General Law, Chapter 32, on a pay-as-you-go basis. The
cost of providing health insurance is recognized by recording the employer's share of insurance premiums
for retirees and spouses and surviving spouses in the general fund in the fiscal year paid.

J. Net Position

In the financial statements, the difference between the Water District's total assets and tofal liabilities
represents net position. Net position in the proprietary fund financial statements are classified as net
investment in capital assets, restricted; and unrestricted. Restricted net position represents constraints on
resources that are either externally imposed by creditors, grantors, contributors, or laws or regulations of
other governments imposed by law through State statute. Unrestricted net position represents the net
position available for future operations.

Net position classified as net investment in capital assets, consists of capital assets, net of accumulated
depreciation, and reduced by the outstanding balances of any bonds, mortgages, notes or other borrowings
that are attributable to the acquisition, construction, or improvement of those assets,

K. Use of Estimates

The preparation of basic financial statements in conformity with GAAP requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure for
contingent assets and liabilities at the date of the basic financial statements and the reported amounts of
revenues and expenditures/expenses during the fiscal year. Actual results could vary from estimates that
were used.

2. DETAILED NOTES
A. Cash and Investments
Custodial Credit Risks — Deposits

Custodial credit risk Is the risk that in the event of a bank failure, the District's deposits may not be returned.
The government does not have a deposit policy for custodial credit risk. Deposits at June 30, 2019 were
$397,694. Of these, none are exposed to custodial credit risk as uninsured and uncoilateralized.

Investment Policies

Investments of funds, except for trust funds, are generally restricted by Massachusetts General Laws,
Chapter 44, Section 55. That statute permits investments of available revenue funds and bond and note
proceeds in term deposits and certificates of deposit of banks and trust companies, in obligations issued or
unconditionally guaranteed by the federal government or an agency thereof with a maturity of not more than
one year, in repurchase agreements with a maturity of not more than 90 days secured by federal or federal
agency securities, in participation units in the Massachusetts Municipal Depository Trust (“MMDT"), or in
shares in SEC-registered money market funds with the highest possible rating from at least one nationally
recognized rating organization.
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GRAFTON, MASSACHUSETTS WATER DISTRICT
Notes to the Financial Statements
Year Ended June 30, 2019

The MMDT is an investment pool created by the Commonwealth under the supervision of the State
Treasurer's office. According to the State Treasurer, the Trust's investment policy is designed to maintain
an average weighted maturity of 90 days or less and is limited to high-quality, readily marketable fixed
income instruments, including U. S. Government obligations and highly-rated corporate securities with
maturities of one year or less. The MMDT is an external investment pool that meets the criteria established
under GASB Statement No. 79 to report its investments at amortized cost. MMDT's fair value is measured

at amortized cost.

As of June 30, 2019, the Water District had the following investments and maturities:

Investment
Maturities
Fair (in Years)
Investment Type Value Less Than 1
Debt Securities:
Fixed income mutual funds $ 67,707 3 67,707
Money market mutual fund 869 869

88576 $ 68,576

Cther Investments:

Equity mutual funds 182,576
MMDT 1,817,796
$ 2,068,548

Custodial Credit Risks - Investments

For an investment, custodial risk is the risk that, in the event of the failure of the counterparty, the Water
District will not be able to recover the value of its investments or collateral securities that are in the
possession of an outside party. Of the Water District’s $2,068,948 in investments, none are uninsured and

unregistered investments for which the securities are held by the counterparty, or by its trust department but
not in the Water District's name. The Water District has no policy on custodial credit risk.

Interest Rate Risk

The Water District does not have a formal investment policy that limits investment maturities as a means of
managing its exposure to fair value losses arising from increasing interest rates.

Credit Risk
The Water District's exposure to credit risk as of June 30, 2019 is as follows:

Related Debt

Instruments Fair
Moody's Quality Ratings - Value
Fixed Income Mutual Funds: ‘
Not rated $ 67,707
Money Market Mutual Funds:
Not rated 869
' $ 68,576
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GRAFTON, MASSACHUSETTS WATER DISTRICT
Notes to the Financial Statements
Year Ended June 30, 2019

Concentration of Credit Risk

The Water District places no limit on the amount the Water District may invest in one issuer. The Water
District does not have more than 5 percent of the Water District's investments in one issuer.

Fair Value of investments

The Water District categorizes its fair value measurements within the fair value hierarchy established by
GAAP. The hierarchy is based on the valuation inputs used to measure the fair value of the asset. Level 1
inputs are quoted prices in active markets for identical assets; Level 2 inputs are significant other
observable inputs; Level 3 inputs are significant unobservable inputs,

The Water District has the following recurring fair value measurements as of June 30, 2019:

Fair Value Measurement
Quoted Prices  Significant

in Active Other Significant |
Markets for Observable Unobservable ‘
Fair Identical Assets Inputs Inpuis
Investment Type Value (Level 1} (Level 2) (Level 3)
Investments by Fair Value Level:
Fixed income mutual fund 67,707 67,707 - -
Money market mutual fund 869 869 - -
251,152 § 251,162 § - $ -
Investments Measured at Amortized Cost:
External Investment Pools (MMDT) 1,817,796
Total Investments 3 2,068,948

Investments classified in Levei 1 of the fair value hierarchy are valued using quoted prices in active markets
for those securities,

8. Receivables

At June 30, 2019, receivables including the applicable allowances for uncollectible accounts are as follows:

Equity mutual funds $ 182,576 $ 182,576 $ - % -

Allowance
Gross for Net
Amount Uncollectibles Amount
User charges % 588,825 % - $ 588,825
Betterment receivable 26,605 - - 26,605 |
Due from other governments 18,342 . - 18,342 |
$ 633,772 % - % 633,772

The composition of amounts due from other governments as of June 30, 2012 for business-type funds is a
solar panel reimbursement from National Grid and Capital Dynamics; which passes through the Town of
Grafton in the amount of $18,342.
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GRAFTON, MASSACHUSETTS WATER DISTRICT
Notes to the Financial Statements
Year Ended June 30, 2019

C. Capital Assets

Capital asset activity for the year ended Juna 30, 2019, is as follows:

Business-Type Activities Beginning Ending
Balance Increases Decreases Balance
Capital assets not being depreciated:
Land $ 986,098 § 29,006 % - $ 1,015,104
Construction in progress 1,981,850 292,125 (2,255,953) 18,022
Total capital assets not being depreciated 2,967,948 321,131 (2,255,953) 1,033,126
Capital assets heing depreciated:
Buildings and renovations 278,077 - - 278,077
Machinery, equipment and other 219,277 22,420 (60,785) 180,912
Infrastructure 30,173,085 2,909618 - 33,082,683
Total capital assets being depreciated 30,670,419 2,932,038 (60,785) 33,541,672
Less accumulated depreciation for:
Buildings and renovations 261,392 11,123 - 272,616
Machinery, equipment and other 190,481 26,736 (60,785) 156,432
Infrastructure 14,233,368 921,869 - 15,165,237
Total accumulated depreciation 14,685,241 959,728 {60,785) 15,584,184
Total capital assets heing depreciated, net 15,985,178 1,872,310 - 17,957,488

Total business-type activities capital assets, net  § 18,953,126 % 2293441 $ (2,255,953) § 18,990 614

Depreciation expense as charged to the Water District and recorded on the Statement of Activities resulting
from water operations is $959,728.

D. Long Term Debt
General Obligation Bonds

The Water District issues general obligation bonds to provide funds for the acguisition and construction of
major capital facilities. General obligation bonds have been issued for the business-type activities.

General obligation bonds currently outstanding of the business-type activities are as follows:

Final Original
Interest Date Maturity Amount QOutstanding
Rate Issued Date Issued June 30, 2019
Outside Dabt: .
General Obligation Bond 1.83%  10/17/2017  6/1/2027  $ 2,985,000 $ 2,445,000

22



GRAFTON, MASSACHUSETTS WATER DISTRICT
Notes to the Financial Statements
Year Ended June 30, 2019

Future Debt Service

The annual principal and interest payments to retire all general obligation long-term debt outstanding as of
June 30, 2019, are as follows:

Year Priricipal Interest Total
2020 $ 265000 $ 97,800 $ 362,800
2021 275,000 87,200 362,200
2022 290,000 76,200 366,200
2023 300,000 64,600 364,600
2024 310,000 52,600 362,600
2025-2027 1,005,000 81,600 1,086,600
3 2,445000 § 460,000 $ 2,905,000

A summary of the changes in long term liabilities during the year is as follows: !
Amounts Due

Balance Balance within One
July 1, 2018 Additions Reductions June 30, 2019 Year
Business-type activities:
Bonds Payable:
General obligation bonds $ 2700000 % - § 255000 $ 2445000 $ 265000
Net OPEB liability 269 927 - 78,589 191,338 -
Governmental activity
Long-term liabilities $ 2969927 $ - $ 333580 $ 2636338 $ 265,000

l.oans Authorized and Unissued - Memorandum Only

Under the general laws of the Commonwealth of Massachusetts a District must authorize debt at a District
meeting. This authorized debt does not have to be actually issued at that time and remains authorized until
the debt is actually issued or District meeting votes to rescind the authorized debt.

Loan authorizations that have not been issued as of June 30, 2019 and are not reflected in the Water
District's financial statements are as follows:

Date
District Meeting
Authorized Purpose Amount
4430/2013 Perfarm pumping testing on

land off Trinity Drive . $ 150,000
413012013 Purchase of Doris Drive land 150,000
412912014 Construct Trinity Avenue pumping station 1,500,000
$ 1,800,000
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GRAFTON, MASSACHUSETTS WATER DISTRICT
Notes to the Financial Statements
Year Ended June 30, 2019

3. OTHER INFORMATION

A. Risk Management

The Water District is exposed to various risks of loss related to torts; theft of, damage to and destruction of
assets, errors and omissions; and natural disasters. The Water District has obtained a variety of
commercial liability insurance policies which passes the risk of loss listed above to independent third

parties.

Settlement claims resulting from these risks have not exceeded commercial insurance coverage in any of
the past three fiscal years.

B. Contingent Liabilities
Litigation

Litigation is subject to many uncertainties, and the outcome of individual matters is not always predictable.
Although the amount of the liability, if any, at June 30, 2019, cannot be ascertained, management believes
any resulting liability should not materially affect the financiat position of the District at June 30, 2019.

The District has received state and federal grants for specific purposes that are subject to review and audit
by the grantor agencies. Such audits could lead to requests for reimbursement to the grantor agency for
any expenditure disailowed under the terms of the grant. The amount, if any, of expenditures which may be
disallowed cannot be determined at this time, although, based on prior experience, District management
believes such disallowances, if any, will not be material.

C. Subsequent Events

Management has evaluated subsequent events through the date the financial statements were available to
be issued.

D. Other Post Employment Benefits Payable
GASB Statement No. 74 and GASB Statement No. 75

The cost of post emptoyment benefits generally should be associated with the periods in which costs occur
rather than in the future year when it will be paid. The Water District recognizes the cost of post
employment benefits in the year when the employee services are received and provides information useful
in assessing potential demands on the Water District's future cash flows.

Plan Description

The Water District offers continued medical coverage through the Water District's medical plan carrier, a
single-employer defined benefit, to employees who retire from the Water District at age 55 or older with a
minimum of 10 years of service. The Water District provides 50 percent {plus an additional 10 percent for
each additional year of service at retirement in excess of 10 years — not to excead 100 percent) of the cost
for medical coverage. This plan is authorized and may be amended by the Board of Directors. This plan is
included in the Water District financial statements, thus separate financial statements are not issued. The
benefits, benefit levels, employee and employer contributions are governed by Massachusetts General Law
Chapter 32. As of the actuarial valuation date, there are approximately 9 active and retired employees, and
spouses that meet the eligibility requirements. The plan does not issue a separate financial report.
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GRAFTON, MASSACHUSETTS WATER DISTRICT
Notes to the Financial Statements
Year Ended June 30, 2019

Funding Policy

The contribution requirements of plan members and the Water District are established and may be
amended through Water District policy and member contracts. The required contribution is based on the
projected pay-as-you-go financing requirements. For the 2019 fiscal year, the Water District provided
actual contributions of $560,000 towards the annual OPEB cost, comprised of benefit payments made on
behalf of retirses {net of reinsurance), administrative expenses and reinsurance payments, and net of
refiree contributions.

Investment Policy

The District's policy in regard to the allocation'of invested assets is established and may be amended by the
Board of Water Commissioners by majority vote of its members. The Water District did establish a trust
fund in order to contribute funds to reduce the future OPEB liability. As of June 30, 2019, the trust balance
is $251,152.

Measurement Date

GASB Statement No. 74 and GASB Statement No. 75 require the net QPEB liability to be measured as
of the OPEB Plan’s most recent fiscal year-end. Accordingly, the net OPEB liability was measured as of
June 30, 2019, and the total OPEB liability used to calculate the net OPEB liability was determined by an
actuarial valuation as of June 30, 2018.

Plan Membership:

Current active members 5]
Current retirees, beneficiaries and dependents 3
Total 9
Net OPERB Liability
The components of the net OPEB liability are as follows:
6/30/2019
Total OPEB liability B 442 490
Less: Plan fiduciary net position (251,152)
District's Net OPERB liability 3 191,338
Plan fiduciary net position as a percentage
of the total OPEB liability 56.8%

Actuarial Assumptions

The total OPEB liability was determined by an actuarial valuation as of June 30, 2018, using the following
actuarial assumptions, applied to all periods included in the measurement, unless otherwise specified;

Valuation date June 30, 2018
Actuarial cost method Eniry Age Actuarial Cost Method
Discount rate 4.0% annually
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GRAFTON, MASSACHUSETTS WATER DISTRICT
Notes to the Financial Statements
Year Ended June 30, 2019

Participant salary increases 2.0% annually
Healthcare cost trend rates 10 an Ultimate irend rate of 5.5% annually in the second year
Mortality rales Life expectancy by gender comes from the Life Expecfancy Table

from the National Center for Health Statistics updated in 2015.

Rate of Return

For the year ended June 30, 2019, the annual money-weighted rate of return (which expresses investment
performance), net of investment expense was not provided.

Discount Rate

The discount rate used to measure the total OPEB liability was 4.0%. The projection of cash flows used to
determine the discount rate assumed that plan member contributions will be made at the current
contribution rates and that member employer contributions will be made in accordance Massachusetts
General Law Chapter 32. Based on those assumptions, the OPEB plan fiduciary net position was projected
to be available to make all projected future benefit payments of current plan members. Therefore, the long-
term aexpected rate of return on OPEB plan investments was applied to all periods of projected benefit
payments to determine the total OPEB liability.

Sensitivity of the Net OPEB Liability to Changes in the Discount Rate
The following presents the District's net OPEB Hability as well as what the District's net OPEB liability would

be if it were calculated using a discount rate that is 1-percentage-point lower (3.0%) or 1-percentage-point
higher (5.0%) than the current rate:

Current
1% Decrease Discount Rate 1% Increase
{3.00%) (4.00%) {5.00%)
$ 241,860 & 191,338 $ 145,411

Sensitivity of the Net OPEB Liability to Changes in the Healthcare Trend Rates

The following presents the Districts net OPEB liability as well as what the District's net OPEB
liability would be if it were calculated using healthcare cost trend rates that are 1-percentage-point lower or
1-percentage-point higher than the current healthcare cost trend rates (amounts are in thousands):

Healthcare
Cost Trend
1% Decrease Rates 1% Increase

3 140,162 $ 191,338 § 250,889

26



GRAFTON, MASSACHUSETTS WATER DISTRICT
Notes to the Financial Statements
Year Ended June 30, 2019

Summary of Significant Accounting Policies

For purposes of measuring the net OPEB liability, deferred outflows of resources and deferred inflows of
resources related to the OPEB, and OPEB expense, information about the fiduciary net position of the Plan
and additions to or deductions from the Plan's fiduciary net position have been determined on the same
basis as they are reported by the Plan. For this purpose, the Plan recognizes benefit payments when due
and payable in accordance with the benefit terms. Investments are reported at fair value, except for money
market investments and participating interest earning investment contracts (repurchase agreements) that
have a maturity at the time of purchase of one year, which are reported at cost.

Expense, Deferred Qutflows or Resources and Deferred Inflows of Resources Related to OPEB

For the year ended June 30, 2019, the GASB Statement No. 75 reporting period and fiscal year ending
date, the Town recognized an OPEB expense of $20,211 and reported deferred outflows of resources
related o OPEB of $0 and deferred inflows of resources related to OPEB of $0.

. Implementation of New GASE Pronouncements

The GASB issued Statement No. 83, Certain Asset Retirement Obligations, for implementation in fiscal year
2019.

The GASB issued Statement No. 88, Certain Disclosures Refated fo Debt, including Direct Borrowings and
Direct Placements, for implementation in fiscal year 2019.

. Future GASB Pronouncements

Management is currently assessing the impact the implementation of the following pronouncements will
have on the basic financial statements,

The GASB issued Statement No. 84, Fiduciary Activities, for implementation in fiscal year 2020.
The GASB issued Statement No. 87, Leases, for implementation in fiscal year 2021.

The GASB issued Statement No. 90, Majority Equity Interests ~ an amendment of GASB Statements
No. 14 and No. 61, for implementation in fiscal year 2020.

The GASB issued Statement No. 91, Conduit Debt Obligations, for implementation in fiscal year 2022,

4. RESTATEMENT

The net position as of June 30, 2018 has been restated. The beginning business-type net position
decreased $19,250 to reflect a change in the other post employment (OPEB) liability. Accordingly, the
previously reported net position of $18,312,352 for business-type activities has been revised fo
$18,293,102.
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GRAFTON, MASSACHUSETTS WATER DISTRICT
Notes to Schedule of Revenues and Expenditures ~ Budget and Actual
For the Year Ended June 30, 2019 »

STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY

Budgetary Information

Pursuant to the Massachusetts General Laws, the Water District adopts an annual budget for all of its

Business-type Activities.

All portions of the annual budget are prepared under the direction of the Superintendent and Treasurer.
The budget must be approved by the Water District's residents at the annual meeting.

The Statement of Revenues and Expenditures — Budgetary Basis (Non-GAAP) — Budget and Actual
presented for the General Fund is displayed on the budgetary basis to provide a meaningful comparison

of actual results with the budget.

Statement of Revenues, Expenditures and
Changes in Net Position

Adiustments:
Eliminate depreciation

Capital assets acquired through budgeted appropriations
Change in other post-employment benefit liability
Eliminate contributed capital

Principal payment of long-term debt

Change in accrued interest on long-term debt

Budgetary Basis

30

Operating and Operating and
Non-Operating Non-Operating

Revenues Expenditures

$ 28795612 § 2,245,739
- {959,728}

- 755216

- 78,5689

(242,000) -

- 255,000

- 702
$ 2,637,512 § 2,375,518
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COMMONWEALTH OF MASSACHUSETTS
GRAFTON WATER DISTRICT
WARRANT

Worcester, 88:

To the Clerk of the Grafton Water District, in the County of Worcester:
Greetings:

In the name of the Commonwealth of Massachusetts, you are directed to notify and warn
the voters of the territory included within the boundaries of that Grafton Water District in
the Town of Grafton, as established by Chapter 135 of the Acts of 1984 and amended by
Chapter 427 of the Acts of 1987, to meet at the office of the Grafton Water District, 44
Millbury Street, Grafton, MA on Tuesday the 28th day of April 2020, at five thirty
o’clock, p.m., to act on the following articles hereinafter mentioned.

Article 1. To see if the District will accept the Annual Report of the District
Commissioners or take any action relative thereto.

Article 2. To see if the District will accept the Annual Report of the District Treasurer or
take any action relative thereto.

Article 3. To see if the District will vote to appropriate from the income of the District
and accept the sum of two million, one hundred fifty cight thousand, five hundred and
fifty five dollars and no cents ($2,158,550.00) as the Fiscal 2021 budget as printed in the
Annual Report or take any action relative thereto.

Atrticle 4. To see if the District will vote to appropriate from the income of the District
three hundred and fifty thousand dollars ($350,000.00) for the purpose of replacing a
portion of the waterline on Worcester street, from approximately street #66 to #77 or take
any action relative thereto.

Article 5. To see if the District will vote to appropriate from the income of the District
fifteen thousand dollars ($15,000) to hire an outside vender to perform a leak detection
sutvey of the entire water distribution system or take any action relative thereto.

Article 6. To see if the District will vote to authorize the Commissioners to enter into a
long-term written lease, with two 5-year options to extend, for a total of (30) years, for
use of a ground-mount solar photovoltaic system and associated equipment and materials
on land owned by the District located at 33 Follette Street in Grafton. The written lease
will include the most favorable annual land lease payment and potential power purchase
agreement terms received in response to a request for a proposal issued by the District
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and will provide for electric power supply credits to the District’s wells and treatment
facilities or take any action relative thereto.

Article 7. To see if the District will vote to authorize the Treasurer, with the approval of
the Board of Water Commissioners, to borrow in anticipation of revenue under MGL
Chapter 44, Section 4, a sum or take any action relative thereto.

Article 8. To see if the District will vote to authorize the Board of Water Commissioners
to make pre-payments against existing loans or take any action relative thereto.

And you are directed to serve the warrant by posting attested copies thereof in two or
more public places in the territory of the Grafton Water District at least fourteen days
before the time of said meeting.

Hereof fail not, and making due return of this warrant, with your doings thereon, to the
Commissioners of the Grafion Water District before the opening of said meeting.
Given under our hands this 8th day of April in the year two thousand and twenty.

Kenneth Grew, Chairman

Robert Frederico, Commissioner

Michael Corda, Commissioner :
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Maintenance & Operation
Salaries

Benefits

Maintenance

Utilities

Chemicals

Engineering Services
Miscellaneous

Sub Total

Administrative Expenses
Office & Supplies
Insurance

Accounting

Legal

Officers Fee

Moderator's Fee
Treasurer's Fee
Sub-Total

Debt Service

Capital

Gen. System Improvements

Vehicle
Meters
Sub-Total

Total Expenditures

Total Revenue(Anticipated)

Grafton Water District
Annual Budget

2019-2020 2020-2021 Change

Budget Proposal
$ 564,100 $ 565,900 0.3%
287,200 $ 280,900 -2.2%
243,500 $ 246,500 1.2%
112,500 $ 130,000 15.6%
50,500 $ 76,000 50.5%
30,000 $ 30,000 0.0%
2,750 $ 2,750 0.0%
$ 1,290,550 $ 1,332,050 3.2%
$ 50,000 $ 41,500 -17.0%
20,000 $ 20,000 0.0%
8,000 $ 8,000 0.0%
6,000 $ 5,000 -16.7%
3,500 $ 3,500 0.0%
300 $ 300 0.0%
10,500 $ 11,000 4.8%
$ 98,300 $ 89,300 -9.2%

$ 395,000 $ 362,200 -9.06%

$ 325,000 $ 325,000 0.0%
$ 50,000 $ 5 0.0%

25,000 50,000 100.0%
$ 400,000 $ 375,000 -6.3%
$ 2,183,850 $ 2,158,550 -1.2%
$ 2,500,000 $ 2,570,000 2.8%




